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The maritime Programme: A focus on underwater cuitural heritage
management: combining science, policy and exchange of knowledge in
order to create a basis for management.

Martijn Manders
(Head Maritime Programme, RCE, Ministry of Education, Culture and Science)

Maritimity has played an important role in Dutch history. This long relationship with water has led
to early water management and the inclusion of it in daily life. We profit, fear and love the water.
Subsequently underwater cultural heritage is enormous. Not only within our borders, but also in
other places in the world. Still it took until 1988 before the protection of underwater cultural
heritage was arranged in the monuments law. From that moment on management of UCH has
been taken on with changing focus and resuits.

In 2012 the protection and management still facked behind due to the fact that it was not in the
heart of cultural heritage management but also due to the high costs and lack of fast results to
convince the critics. It was therefore decided to set up a programme devoted to maritime and
underwater archaeclogy dealing with sites in and outside the Netherlands, with science, policy,
capacity building and exchange of knowledge, This maritime programme is now active for two
years, with great results. This presentation will give you an insight in how the programme has been
structured, how work is prioritized, what the results are at this moment and where we still want to
go: our horizon. In the end, underwater cultural heritage management should not be taken on as a
project or programme, but as a regular work process, a day in day out job. This means that we are
now working towards restructuring and replacement of parts of this maritime programme into the
line of regular work at the RCE.

Special jobs like collaboration projects outside the country in mutual heritage shouid be still taken
up in programmes, like the development of new techniques or the ratification and implementation
of new policies and laws. These will stay in the heart of the Maritime Programme in the future.

All the work we do, we cannot do in isolation. Cooperation is the key for a successful protection and
management of the underwater cultural heritage. Decentralisation of responsibility in the
Netherlands means for example that municipalities have the right to decide on their own how they
manage their cultural heritage. Malta archaeology (the disturber pays principle), means that
construction companies or departments of roads, waterways and infrastructure have rights.
Commercial Companies in archaeology are doing the excavation work in cormmercial archasology,
and not the government. These developments create a different setting and role for the national
government. We may be able to steer in the background through policies, laws and by developing
formats on how to do the work and new techniques on how to make that work better and faster. A
Quality Norm in Maritime Archaeology makes it possible to steer on the work being done. A nation
Research Agenda steers on which sites are being taken for research. Scientific research (often in
European context) shows the possibilities for in situ protection, monitoring and overall
management.

This whole set of measures creates a field with set boundaries in which everybody has to move:
from the archaeologists to the sports divers, the politicians and the industries. By making them
aware of these boundaries they become alert. By showing them the solutions and make sure that
they have the opportunity to go in debate about it, they become partners instead of enemies.

In this presentation I will illustrate through some key projects what we have done in the last years:
from building our knowledge exchange infrastructure (GIS, Websites, Facebook, E-Magazine, etc),
to our archaeological science projects (archaeological assessment of sites, development of in situ
and monitoring techniques, etc.), capacity building (in the Netherlands and internationaily), mutual
heritage programme (with a focus on the work we have done for Heritage Mapping Japan) and the
legal and policy frameworks (like the implementation of the UNESCO Convention for the Protection
of the Underwater Cultural Heritage 2001).

in the end: the management of our underwater cultural heritage has to be put in place and taken
seriously not for the sake of keeping sites in situ eternally and *brushing them under the carpet’ but
to really appreciate the quality of it and therefor to use this resource for research and enjoyment.
Science, capacity building, knowledge exchange and policy have to be directed to that goal and
should not be a goal on their own.
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